
 
Draft Agenda 

Executive Coordination Meeting 
Historic Mission Inn 

3645 Mission Inn Avenue 
Riverside, CA 

 
May 24, 2005  

 
 
Goals/Objectives of Meeting: 
1. Update agency executives on the activities/accomplishments of the DMG 
2. Obtain executive direction and support in achieving DMG goals/initiatives 
3. Review and identify changes in the DMG Charter and MOU in light of current 

agency policies and priorities 
4. Agree on steps/schedule for finalizing the DMG Charter and MOU.   
 
10:00 am  Welcome and Introduction (Pool) 
 
10:15 am DMG Overview (Hamill and Everly) 

 DMG History, Charter, Mission, Members etc 
 Discussion 
 

10: 45 am DMG Goals, Successes, Issues, and Initiatives (Managers) 
 (Review goals and objectives, articulate successes to date, discuss current   
 issues, present potential future initiatives to address outstanding issues) 

 Natural Resource Management (20) Goals 1-4 
o Action Items:   

 Resolve issues related to Interagency Fire Operations 
Plan 

 Cultural Resource Management (10) Goal 5 
o Action Items:  ?? 

 



Noon  Lunch 
 
1: 15 pm DMG Goals, Successes, Issues, and Initiatives (continued) 

 Visitor Services (10) Goal 6 
o Action Items:  ?? 

 Science Support and Data Management (15) Goals 8-11 
o Action Items: 

 Approve Interagency DT Monitoring MOA 
 DMG Program Management (10) Goals 12-13 

o Action Items: 
 Approve NFWF efforts to establish a California Desert 

Conservation Fund 
2:45 pm Break 
 
3:00 pm DMG Charter and MOU (Hamill/Everly) 

 DMG Proposed revisions to the DMG Charter/MOU  
 Discussion and Revisions 
 Next steps 

 
3:45 pm Summary and Next Steps (Hamill and Everly) 
 
4:00 pm Adjourn 
 
5:30  pm No host social and dinner at the Mission Inn (DMG members, 

executives and invited guests) 
 
May 25 Optional Field Trip to Coachella Valley, Joshua Tree NP, and/or 

Marine Corp Air Ground Combat Center (MCAGCC) 
 Illegal dumping Cleanup and Prevention (Palm Springs) 
 Desert Tortoise education/outreach (JOTR) 
 Desert Tortoise Monitoring (JOTR) 
 Raven Management (JOTR/MCAGCC) 
 Military training and encroachment (MCAGCC) 

 
 
 


